For the Annual General Meeting

ANNUAI_ REPORT 2022_2023 | June 27, 2023

Prepared by: Executive Director,
Stephanie Taylor




R ES POND TO THE NEE DS OF 0 UR ofmetgen.c Gutrweach Herxvices continues —a‘-un.dt'n.g
EMERGING AND D|VERSE now secured until gfpril 2024

During the 6 month period from December 2022 to May 2023
CLI ENTEI_E STRATEGIC AREA 1 59 women and 57 children were represented on our Emergency
Outreach client list. The most common concern among those
needing our assistance was to find safe housing. Of these 20%
were eventually admitted to our emergency shelter due to
dfew and At'categicalg noted intimate partner violence. Others were assisted on securing
housing, making safety plans, and accessing referrals.

/)a'ctn.e'cb/zipb o develo,oing pa'ctne'cb/zipb:

Planned Parenthood Regina —involved in “041 ﬁddiction’b 8aplao'ct d’ 'cog'cam. d’ imatisiwin -
Community Collaboration for Sexual Health & ex andedfaﬂdiﬂ and hou'ts GC/lievedfO'C une
Wellness” as a subject matter expert 2 23’&“’“ 202

The weekly groups for in-shelter and Outreach clients have
Public Health primary care —consultation with proven to be popular. At least 53% of our clients disclose

challenges with substance misuse. In a typical month around 30
hours o? direct counselling support is provided to in-house clients
by the Addiction’s Support Worker. At least 21 people attend
the in-shelter and Outreach groups (May 2023). Many groups
incorporate Indigenous teachings and practices, and
opportunities to engage in ceremony and cultural activities in the

Get to Give —client ordered donations community.

shelters, possible outreach services to our clients

Sask Abilities —work placement coordinator

“Staff is very attentive to clients and wants all women in the house to thrive.” —=Anonymous client,
September 2022



Pet-Friendly
Shelter Program!

: : . Our Pet-Friendly program at the
Aﬂythmg is Paw-sible shelter has been up and running
for a few months now!
. Regina
Transition

www.reginatransitionhouse.ca

e HOUsE

# OF WOMEN WITH PETS ON WAITLIST JULY 2022-JUNE 2023: 45
# OF CHILDREN 438

# OF PETS 33 CATS, 15 DOGS, 4 OTHER Beginning to
# OF FAMILIES KNOWN TO HAVE ACCESSED SHELTER SPACES WITHOUT THEIR PETS OUT

OF NECESSITY 6

# OF FAMILY PETS KNOWN TO HAVE BEEN SURRENDERED WHILE WAITING FOR PET- quanhfy ihe need
FRIENDLY SHELTER SPACES 6




OUTCOMES ON PET-
FRIENDLY SPACES
goalb:

1)Host between 12-18 families with pets in
our emergency pet friendly shelter spaces.

2) Develop a full compliment of supports,
policy, and procedure for this program.

3) Find additional funds to continue this
program past March 2023.

4) Help 85% of these families secure long-
term affordable housing with their pets.

Gutcomes:

1) Hosted 9 families -1 space until October
2022, then 2 spaces up to present date 2023 (9
women, 7 children, 12 pets -9 cats & 3 dogs)

2) Forms and policy /procedures in place but
evolving, specialty supports and vet care for pets
developed in collaboration with Sask SPCA,
Regina Humane Society, and The Hydeout Dog
Training Centre

3) Funds extended to September 2023, and
$20,000 raised by Safe Paws Gala. Funding
beyond September 2023 remains unconfirmed.

4) 89% of families in program secured long-
term pet friendly housing (1 was waiting on pet-
friendly social housing but had place to live with
pet while waiting)



FOSTER COMMUNITY
ENGAGEMENT

STRATEGIC AREA 2
dfa'cketing and awa’teness effo'ctb

Some challenges with loss of previous social media contractor. Presented an opportunity to '
further professionalize our social media channels and management. V2
N

Recently started contract with Grey Dove Design to further advance our social media
presence, branding, and improve social media management.

CBC French television and radio, LeaderPost, John Gormely, Global television, CTV

Walk a Mile booth, Women’s March, RPL Job Fair, RCMP French presentation, present at
PATHS conference —Recharging & Regrouping, Outreach displays at 3 library branches for

Moose Hide Campaign (in partnership with RSAC) “When | was meniqlly
Gdvocacy on service gaps overwhelmed about my situation,
Leader on Pet-friendly sheltering in Saskatchewan —participation in the ACT project, Sask l'hey explc"ned everyihlng Ina

SPCA Co-sheltering network, attendance at conferences (PATHS, My Dog is my Home . "
Conference (virtual), Co-Sheltering Conference (on-line), SPCA Cultivating Wellness Conference very supportive way™ -

in Saskatoon). Anonymous client May 2022

Participation in Community Well-being table and recent meetings regarding encampments —
advocacy on homelessness and connection to GBV and harm reduction

Participation in Community of Practice hosted by Women’s Shelters Canada on Harm Reduction
in women'’s shelters



FOSTER A STRONG AND INCLUSIVE ENVIRONMENT

STRATEGIC AREA 3

Qnvest in the develo,om.en.t of Ataﬁ‘ and boatd members

. . . - - Year long training and workshops
Main focus this year has been recruiting, retaining, and training an

adequate amount of casuals and developing new full-time team members. provided at team meetings

This has been a significant portion of our new Manager’s time and effort regarding organizational culture
and d new orientation training package has been built in conjunction with and appropriate problem solving.
staff input.

The use of senior staff “experts” to provide feedback, training, Team building activities and staff
participation on personnel committee, and stats support has been crucial in appreciafion opportunities more
this year of transition. frequent

Developed a Temporary Assignment of Higher Duties roster and guidelines

opevelolo a tec/molo‘%g ,olan.

for team members with a minimum 1 year experience and other qualifying

competencies can put their name up for supervisory coverage when our
P P P P Y 9 Transitioned to SaskTel for all Wifi and remote

Manager or Director are not available. This was developed at the UMC .
network access service.

table.

Newer Board members have been stepping in to key executive and committee Database format for improved stats collection
roles as part of Board’s succession planning. has been built. Next step is to integrate it’s use
Board experts on areas of needed support for ED have been consulted this first with administrative team.

year (i.e. HR legal consults, major technology projects and transitions).
Currently developing plan to transition email to
JHevelop a plan focused on zetention and operational efficiencies 0365 with Barry and volunteer Rob —to be

New training and staff development has focused on improving the switched over this summer

efficiency of front of house operations and improved flow of information. ) ... )
Planning for server transition next —to iCloud



ENSURE LONG-TERM FINANCIAL SUSTAINABILITY

ofn./zance fan.din.g

Safe Paws Gala held with SOFIA House and helped us exceed our fundraising revenue
budget for the year.

Donations exceeded expectations this year

Grant funding sources continue to grow and diversify —added WAGE funds

oBuild capacity to eﬁ‘ectiveé{ measure and xeport on
outcome?

A database was built for improved data collection, but needs to be
implemented in to use and staff trained.

Responsibility for first steps in gathering and transmitting stats now performed
by a staff person trained as a DVC.

Gdopt environmentally sustainable practices and policies

Installed tank-less water heater when the opportunity arose.
Monitoring utilities to detect water leaks and repair them.
Increased use of public transit for clients.

Fabric recycling or full use of life cycle —left over donations to Community
Living

STRATEGIC AREA 4

Bathroom, kitchen, and deck renovations were
achieved this year with grant funding




EMERGENCY SHELTER SUMMARY

dhe facts in numbers

Each year we receive far more calls for
assistance to our Crisis Line than we are
able to respond to immediately, or at all.
'|2'hois2§os’r fiscal year April 2022-March

We turned away 1165 new clients with
around 67% of those being due to capacity
(either waitlisted, referred elsewhere, or not
added) and 33% due to mandate (i.e.
housing). Around 1% of those seeking
assistance are turned away due to other
reasons such as safety of staff and clients,
conflict, or substance misuse.

We had 1476 total calls for assistance
and /or support to our Crisis Line which
represents a further 9% increase in calls.

234 Women and Children stayed at the
shelter

In the month of May, Outreach had 35 active clients.
80% or more of our clients sign up to participate in or at
least have contact with our Outreach Advocate and
program.

The Outreach Team delivered 150 direct programming
hours in 2022 —including women’s groups, children’s
activities and teen groups.




LOOKING AHEAD

WHAT WILL WE ASPIRE TO ACCOMPLISH IN
2023-2024?

Imagine Canada Re-Certification

Build new strategic plan with new strategic areas of focus for the organization —have it
implemented and in use by end of fiscal year 2023-2024

Raise increased funds with the Safe Paws Gala
Secure funding to maintain Pet-Friendly Shelter spaces

Complete a full year of analysis on effectiveness and reach of our in-shelter Addiction’s
Support Program

Have a staff trained in the Safer Together model for working with families

Help more women and families access our shelter when they need it —assist 325 individuals

85% of women completing the client survey strongly agreed or agreed that they felt culturally
supported and 70% of women reported being offered the opportunity to meet with an elder and/or
participate in Indigenous cultural opportunities in the shelter



FUNDING PARTNERS & SPONSORS

[ )
/ Goveror;ment @ United Way REG' N A ( LY Community
A Saskatchewan " Regina Initiatives Fund

Change starts here.

South '

Saskatchewan

gomrgumty CANADIAN
i, oundation WOMEN'’S

DRUG MART FOUNDATION

Gux donovs, funding pactners, and sponsoxs helped us achieve
and exceed out ﬁ.mdtaislng and progeamming goals fot the

Jeat!




Ackerman, Nicki

Alliance Energy

Anderson, Jennifer

Andreas, D. E.

Angley, Sean

Anonymous Fund at The United Church of

Canada Foundation

Association of Professional Engineers Wives

AVANA Developments Inc.

Baker, W. H.

Baliko, Krista

Banks, Karen

Bantle, Murray and Lynn

2022-2023 DONORS

Baudemont, Coline

Beaulieu, Maud

Beckman-Long, Brenda

Bell, Tianna

Blau, June

Bobetsis, Lyndsay

Bond, Kevin

Briens, Kelsey

Bronco Plumbing

Brownstone, Lisa

Burns-Murray, Louise

Burton, Anna

Byers, Barb

Cameron, Delee

Canada Life

CanadaHelps

Canadian Federation of Humane Societies

Caufield, Lana

Charron, Marena

Cindy Stone

Clark, Erica

Clutton-Brock, Martin

Collins, Heather

Conexus Credit Union

Consumers' Co-operative Refineries Ltd.,
CREST

Co-operative Hail Insurance Company Ltd.

Costescu, Elaine

Creek Construction

Cullen, Leanne

Cullen, Vicky

DANKIMAGERY

Davies, Irene

de Vries, Cathy A.

DePape, Grayson

Desjarlais, Ed

Donald and Claire Kramer Foundation Fund at
the South Saskatchewan Community
Foundation



Dream Office Management (Sask) Corp.

Dufort, John

Economic Development Regina

Erhardt, Patricia

Erin & Associates Insurance Inc.

Evans, Christine

Fallows, Jim and Trina

First Nations Power Authority of
Saskatchewan Inc.

Ford, Linda

Fox, Brayden, Leanne and family

Frei, Crystal

Friesen, Henry

2022-2023 DONORS ...

G. Murray & Edna Forbes Foundation Fund at
the South Saskatchewan Community

Foundation

Garand, Denis

Giesbrecht, Crystal

Giesinger, Carolyn

Good, Shirley

Gorrill, Albert

Govan, Nicolette

Graham, Randy

Griffin, Tara

Hagerman, J. Anne

Haggman, Karen

Haines, Carmela and James

Hames, Michael

Handel, Miriam

Hansen, Shirley

Henderson, Erv

Hendrika, Maria

Heritage U. C. W.

Hicks, Elizabeth

Hill, William

Hilsden, Laura Jill

Holy Child Social Justice Committee

Houliston, Lhasa

Hutton, Laurie

lannone's Footwear & Shoe Clinic

Impressions in Thread

Jamieson, Rebecca

Jha, Manish

Jickling, Maureen

Johannson, Lina

John Chung Real Estate P.C. Ltd.

Johnson, Wendy

Kaye Wiens, Doris

Kenroc Building Materials Co. Ltd.

Khalsa Aid

Kluger, Dr. Joseph



Knight, William

Kolodziejak, Krystal

Kroczynski, James

Kubian, Brad

Lane, Lauretta

Lanea Lafontaine and family

Langhorne, Gloria

Langlois, Renee

Lawrence, Kathrine

Lax, Kaylea

Leippi, Wilfred and Mona

Lemire, Devon

2022-2023 DONORS ...

Leonard, Jaime Mazenc, Laura
Lewis-Joyce, Simone McCaig, Lynn

Linnen, Ken and Sue McCaig-Paisig, Debbi
Lumsden School students McCausland, Theresa

Lutheran Women's Missionary League -
Canada Inc McCreary, Molly

Lynn and Jim Tomkins Foundation Fund at the
South Saskatchewan Community Foundation Miller, Carol

MacDonald, Heather Miller, Patricia
MacFarlane, Shirley Modern Mattress
Mackey, April Moleski, Charlotte
Marsden, Gerry Molnar, Albert and Kathy
Martin, Lynsey Morin, Beckie

Maynard and Ida Gray Fund at the South
Saskatchewan Community Foundation Municipal Hail Insurance staff

Navin, Erin

Needham Moshurchak, Debra

Nicor Group of Companies Ltd.

Niedermayer, Lon

Nodelstein, Inga

Norman Kennedy Presbyterian Church

North Regina Fit Body Bootcamp

O'Connor, Rafe

Oehler, Terry and Bill

Olson, Melvin

Packwood, Gene and Judy

Peters, George



Peterson, Kit

Pledgeling Foundation

Pratt, Linda

Pugh, Myrna

Queen City Hardcore

Rebellion Brewing Co.

Regina Leader-Post Christmas Cheer Fund at
the South Saskatchewan Community
Foundation

Reine, Darrell and Karen

Riegel, Christian

Robinson Residential Design Inc.

Rodger, Ed

Ross, Harriet

2022-2023 DONORS ...

Royal Bank of Canada

Sarai, Suneil

Saskatchewan British Car Club

Saskatchewan Laureate Omega Chapter

Schenk, Warren

Sentes, Alexandra

SaGl

Sherling, Katherine

Silbar, llya

Skidmore, Joanne

Slinkemo Enterprises Ltd.

Slogoski, Dan

Smart, Donica

Smith, Pam

Snow, Martin

St. Annes Catholic Womens League

Steranko, Jonathan

Strandlund, Marjorie

Styles, John and Charmaine

Taylor Lexus Toyota

Taylor, Jennifer

Taylor, W. Ross

TD Asset Management

TD Business Banking Women in Leadership
Committee

The Lorne and Evelyn Johnson Foundation

Tiefenbach, Drew

Toderan, Christen

Torjusen, Mark

Tribiger, Wendy

Unifor International Department c/o Social
Justice Fund

Unifor Local 1-S Women's Committee

Vaisey, Jill

Vicq, Jack

Vindevoghel Cundall, Amanda

Virtus Group LLP

Wakabayashi, Nadine



2022-2023 DONORS ...
I S

Wieterman, Megan

Williams, Shannon

Wolfe, Kristen

Zakaib, Carol
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